
Student Growth and Teacher 
Evaluation Process

Dr. Doug Greer- Director of School Improvement (OAISD)
JoAnne Thorsen- Director of the Ottawa Area Center



Development or Measurement
What SHOULD be the focus of your teacher 
evaluation system?
1. Purely to develop teachers

2. Emphasize development but also measure

3. Equal emphasis on measurement and development

4. Emphasize measurement but also develop

5. Purely to measure teachers



About the Ottawa Area Center
The Ottawa Area Center is a public school serving 
the unique needs of students with cognitive 
impairments who reside in the 11 local school 
districts that comprise the Ottawa Area 
Intermediate School District.  

We serve approximately 185 students in the 
following programs:  MOCI, SCI, SCI/AI, ECSE/ASD 
and SXI.  We have a versatile staff of approximately 
110 dedicated staff.





Observations, Feedback & Reflection



Testimonials

http://www.youtube.com/watch?v=3rY4TVs9ZbM


Which Observation System?
1. Danielson (Frontline, 70+ elements)

2. 5 Dimensions plus (Pivot, 30+ elements)

3. Marzano (iObserve, 60 elements)

4. Thoughtful Classroom (75 indicators)

5. Another System (home grown or hybrid)





Your Observation System?
Share with your table some ways you 

have prioritized your observation 

systems or some ways you see possible 

to prioritize towards development of 

teachers rather than measurement.



Our Philosophy and Feedback
● Modifying the Observation System for OAC

○ Reduced the framework down to 9 Design 
Questions, plus planning, reflection, and 
professionalism.

○ Used TBAISD teacher and student evidence 
for center-based programs

○ Reduced pre-observation to four questions
○ Converted post-observation to reflection 

and feedback on 2-3 points.
○ Used multiple evaluators to balance: 

formal, informal, and walkthroughs



Questions?
Before we move into Student Growth, 

what questions might you have about 

observations specifically or other forms 

of providing feedback and reflection on 

teaching?



Student Growth for Ed Evals



● Use the image 
as a hyperlink
○ Or visit 

siTimeline.com
○ Then search for 

“Believe”

● Complete 2 ?s

https://www.sitimeline.com/
https://www.sitimeline.com/what-do-you-believe.html


Piloting SLOs
● Two teachers with students with multiple 

impairments, one chose ELA and the other 
chose Math.

● Both plan to add a behavioral target next year.
● Fall dialogue regarding setting growth targets 

that are both rigorous and attainable.
● Mid-year check-in on both professional growth 

and student growth.



Testimonials

http://www.youtube.com/watch?v=t2nifuTEp6Y




Professional Growth Portion



Student Growth Portion:
Essential Skills or Knowledge



Student Growth Portion:
Baseline then Growth Target



Student Growth Portion:
Baseline then Growth Target



Student Growth Portion:
Rationale - Rigorous & Attainable



Student Growth Portion:
Action Steps





Former/Current 
Student Growth Model



Questions?
What questions might you have about 

student growth or the overall approach 

to educator evaluations?


