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Step into the Script:
Improving Implementation 

of Behavior Plans

INTRODUCTIONS

The BASIC FBA

ANTECEDENT

BEFORE

BEHAVIOR

DURING

CONSEQUENCE

AFTER
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Components of Quality FBA

Components / Outcomes

 Clear Description of the 
Behavior

 Setting Events & Antecedents 
that predict when the 
behavior will and will not
occur

 Consequences that maintain 
the behavior

 Summary Statement 
(Hypothesis / FUNCTION)

Activities

 Informants
 Interviews

 Rating Scales

 Checklists

 Systematic Direct 
Observation
 Scatterplot

 ABC

 Systematic Manipulation 
of Conditions (FA—
Functional Analysis)

High Quality PBIS Plan

1. PREVENT

challenging behavior 
from occurring in the 

first place….

Antecedent-Based 
Interventions

Environmental Supports

Curricular Modifications

Peer Mediated Interventions

2. TEACH

systems and new / 
replacement behaviors 
using effective teaching 

techniques

Coping Strategies

Social Skills

Self-Management

Learning Skills

3. RESPOND in ways 
that:

a. Reinforce new 
(replacement) behaviors

b. Do not reinforce 
challenging behavior; 

c. Prevent further escalation

Adult Scripts

Critical BIP Features
 BIP is developed in a timely manner after FBA
 Hypothesis developed from FBA is included in behavior plan
 At least 1 strategy that addresses and modifies antecedent events listed in FBA is 

included with enough detail for implementation
 Identify desired long-term replacement behavior
 At least 1 short-term replacement behavior that will be taught to student is identified, 

linked to FBA data, and described in enough detail for implementation
 At least 1 strategy that will reinforce the replacement behavior and provide the same 

outcome as the problem behavior is identified, linked to FBA, and described in enough 
detail to implement

 At least one strategy that eliminates the maintaining consequences identified in the 
FBA is described with enough detail to implement

 A need for a crisis plan is identified and plan procedures are described with sufficient 
detail

 A specific plan for collecting monitoring data on both the problem and replacement 
behaviors (or other behaviors being taught) following implementation of the plan is 
included

 Plan for collecting fidelity data on BIP implementation is included
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What are some barriers 
to the success of 
behavior plans?

Rarely / Never

Often / Always

The Reality

• Student Data despite behavior plan:
– Eloping & Hallway Running:  8-10 times in a 30 min period daily

– Engagement & Appropriate use of Classroom Materials:  0%

– Repetitive Comments / Questions:  90% of conversations; 10+ 

repeated questions

– Private Behavior:  90-100% of time

– Grabbing at Shirts / Logos:  100% when logos present

– Level 4/5 Behaviors: 4+ per day

• Variables / Barriers
– Decent FBA & behavior plan strategies

– Untrained staff 

– Lack of time / subs for training

– Lack of staff for ongoing in-class coaching / support

– High staff turn-over
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Behavioral Skills Training

•Describe
• Rational & Expected Outcomes

• Succinct WRITTEN Details (Scripts)

•Model Implementation
• Opportunity to tighten developed scripts

• Opportunity to gather information re additional needed scripts

•Practice with Coaching Feedback 
• Implementation fidelity of the script

• Opportunity to coach for problem solving

•Fidelity Checks 
• Regression to the Mean

• Frequency?

Which one will more likely be implemented with fidelity?

Traditional BIP:
Provide Don choices

 Provide Don 2 visual choice opportunities immediately after assigning him 
independent work in class.  

 Choice options include: 
 Type of writing utensil (e.g. pencil, pen, marker, crayon)
 Where to sit (desk or flexible seating area)
 Who to sit next to while completing the assignment (assigned peer or adult)
 Which assignment to do 1st

 Which items in the assignment to do 1st

 Immediately after giving the class the independent assignment, go over to 
Don and present him with the 2 choice options

 When presenting the choices, say while showing the visual options, e.g. 
“Don, where do you want to sit?  X or X?”

 After he makes each choice, provide authentic positive acknowledgement 
(e.g. “awesome,” “great choice,” “cool”) and when both choices are 
selected, release him to his choices to do his work

Behavior Plan Script

3 Implemented Consistently with Fidelity

2      Inconsistent / Fidelity Issues

1 Not Implemented when Expected

NO  No Opportunity to Implement

Level 1 

Engagement

Level 2 

Anxiety

(HOUSTON)

Level 3 

Agitation

Level 4 

Anger

Level 5 

Aggression

Level 6 

Recovery

Expected 

Behaviors

Slight Changes 

in Behavior

Noticeable 

Changes in 

Behavior

Verbal 

Aggression / 

Property 

Damage

Imminent 

Danger to Self 

and/or Others

Returning 

to a state of 

regulation

Engagement

Scripts

Disengagement 

Scripts

Break 

Protocol

De-escalation

Scripts

Crisis 

Intervention

Recovery

Scripts

What the staff says and does

What the student says and does

Adapted from The Incredible 5 Point Scale by Kari Dunn Buron & Mitzi Curtis

Script Structure
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INSTRUCTIONAL

Levels 1 & 2

Focus on Teaching

Use of planned 

Ignoring 
(put behavior on 

extinction)

BEHAVIORAL

Levels 3+

Focus on

• Providing a safe 

environment

• Reducing & Not 

Reinforcing Challenging 

Behavior

• Teaching Self-Regulation

Antecedent 
Scripts
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Individual Specific Scripts:  Ex. Logo

Level 1 

Engagement

Level 2 

Anxiety

(HOUSTON)

Level 3 

Agitation

Level 4 

Anger

Level 5 

Aggression

Level 6 

Recovery

Expected 

Behaviors

Slight Changes 

in Behavior

Noticeable 

Changes in 

Behavior

Verbal 

Aggression / 

Property 

Damage

Imminent 

Danger to Self 

and/or Others

Returning 

to a state of 

regulation

Engagement

Scripts

Disengagement 

Scripts

Break 

Protocol

De-escalation

Scripts

Crisis 

Intervention

Recovery

Scripts

What the staff says and does

What the student says and does

Adapted from The Incredible 5 Point Scale by Kari Dunn Buron & Mitzi Curtis

Script Structure

Foundational Dis-Engagement Script

•Establish the # opportunities adults should use 
to attempt to re-engage the student
• Typically 3ish
•WHY?

•Potential Options (based on function):
• 1st:

• Re-direct to Task (check your schedule)
• Provide Help (be careful not to create dependence)
• Increase level of Sr (Sr Script)

• 2nd:
• Differentiate to a Lower Demand
• Offer Choices with the Activity

•3rd:
• Use “ONE MORE”
• Offer Schedule / Break Choice

WHAT ABOUT 

BEHAVIOR?
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Level 1 

Engagement

Level 2 Anxiety

(HOUSTON)

Level 3 

Agitation

Level 4 Anger Level 5 

Aggression

Level 6 

Recovery

Expected 

Behaviors

Slight Changes 

in Behavior

Noticeable 

Changes in 

Behavior

Verbal 

Aggression / 

Property 

Damage

Imminent 

Danger to Self 

and/or Others

Returning 

to a state of 

regulation

Engagement

Scripts

Disengagement 

Scripts

Break 

Protocol

De-escalation

Scripts

Crisis 

Intervention

Recovery

Scripts

What the staff says and does

What the student says and does

Adapted from The Incredible 5 Point Scale by Kari Dunn Buron & Mitzi Curtis

Script Structure

INSTRUCTIONAL

Levels 1 & 2

Focus on Teaching

Use of planned 
Ignoring 

(put behavior on 
extinction)

BEHAVIORAL

Levels 3+

Focus on

• Providing a safe environment

• Reducing & Not Reinforcing 
Challenging Behavior

• Teaching Self-Regulation
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BREAK:  Implementation Issues

•PURPOSE of BREAK
• Time w/out demands

•De-escalate

•GUIDELINES:
•Activities / Choices Result in De-escalation

•Benign in Reinforcing Value / NOT Highly Preferred

•Student Initiated – Staff Prompted (TEACH)

•Break Procedures

SCHEDULE

BREAK Choice 

Time

VS.

Level 1 

Engagement

Level 2 Anxiety

(HOUSTON)

Level 3 

Agitation

Level 4 Anger Level 5 

Aggression

Level 6 

Recovery

Expected 

Behaviors

Slight Changes 

in Behavior

Noticeable 

Changes in 

Behavior

Verbal 

Aggression / 

Property 

Damage

Imminent 

Danger to Self 

and/or Others

Returning 

to a state of 

regulation

Engagement

Scripts

Disengagement 

Scripts

Break 

Protocol

De-escalation

Scripts

Crisis 

Intervention

Recovery

Scripts

What the staff says and does

What the student says and does

Adapted from The Incredible 5 Point Scale by Kari Dunn Buron & Mitzi Curtis

Script Structure
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Fidelity Checks

•Who

•How Frequently

•What Level of Fidelity (90%)

•And THEN How Frequently

Outcomes
• Eloping & Hallway Running:  

• Baseline:  8-10 times in a 30 min period daily
• 6 mo Review:  2-3X daily, only with significant schedule change

• Engagement & Appropriate use of Classroom Materials:
• Baseline:  0%
• 6 mo Review:  50-70% -- very variable

• Repetitive Comments / Questions:  
• Baseline:  90% of conversations; 10+ repeated questions
• 6 mo Review:  3-4X per day; 4 or fewer question attempts

• Private Behavior:  
• Baseline:  90-100% of time
• 6 mo Review:  0%

• Grabbing at Shirts / Logos:  
• Baseline:  100% when logos present
• 6 mo Review:  1 in 5x but stops with prompt/redirection

• Level 4/5 Behaviors: 
• Baseline:  4+X per day
• 6 mo Review:  2X per week – due to schedule changes or lack of 

engagement
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