
 

 

Developing Leaders Notes 
       ​Date: 4-12-17 

Session Title: Program Evaluation Follow-Up 
Focus Area:Program Evaluation 

 
MAASE Focus Areas​: 

We will align and organize the strategic priorities and work of MAASE to focus on the following elements: 
High Quality Student 

Evaluations 
Specially Designed 

 Instruction Skilled Staff Program Evaluation 
Through the platforms of: 

Association 
Partnerships 

Legislative Action 
and Advocacy 

Professional 
Learning 

Membership 
Services 

 
 
EdCamp is an open format where group members share thoughts to help one another in 
implementation of "real life" practice.  These notes reflect the thinking of someone in the group but do 
not represent an official position on behalf of MAASE.  Anyone using this as a resource is 
encouraged to use their best judgement in interpreting the suggestions.  
 
MAASE EdCamp Format: 
 

1. Clarify the Problem of Practice to Solve 
2. Collaborate around the Problem of Practice by offering suggestions and resources 
3. Give feedback to the committee on how to improve next time 

 
 
 
Notes: 
 

● What is the problem of practice? 
 
How do we do effective program evaluations? 
 

● Suggestions and resources: 
 
*What can be done at summer institute to showcase some work? 
*Relation to Teacher Leader Activities 
 
Great Instruction, Great Achievement For Students with Disabilities: A Road Map for Special Education Administrators  
By: John L. O’Connor 
 
Start: Simple! 
 
What are some “skeletons” (models)? How can we coach each other? 
-This is what the goal is for June MAASE 
 
Program Evaluation is more of a “way of thinking” than lock-step strategies. 
 
The most important question is: What does success look like? 
 
Using “The Logic Model” to help develop and create where you might like to go 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback: 

● What made this time worth your while? 
● What specifically can we do to make this better?  

 
 
 
 
 
 
 
 
 
 
 


