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Iple Torrant Center in Jackson., M1

Goals of the Process

« Utilizing multiple disciplines of professionals to develop
new strategies,

- Perspectives from outside the classroom,

+ Working together for our students’ best interest.

+ Systems dependent vs, people dependent

+ Develop and maintain a data collechion system.
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Lyle Torrant Center in Jackson, MI

Amy Rogers, Principal Amy.Rogersajcisd.org
Meegan Winlers, Assistant Principal Meegan. Winlersajcisd.org
Bill Hofer, Teacher Consultant Bill. Hoferwjcisd.org
Chrissy Avis, ASD ‘Teacher Christina.Aviswjcisd.org
Chris Stanley, ASD Teacher Assistant Christine.Stanleyajcisd.org
Whitney Stoner, School Social Worker Whitney.Stonerajcisd.org




Goals of the Process

- Utilizing multiple disciplines of professionals to develop
new strategies.

- Perspectives from outside the classroom.

- Working together for our students' best interest.

- Systems dependent vs. people dependent

- Develop and maintain a data collection system.

Beginning the
Process
week of data on the t;




Beginning the
Process

1. Collect 1 week of data on the targeted behavior.
2. Complete Classroom Environment Checklist
3. Complete Student Behavior Checklist




Student Behavior Checklist
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Social Challenges: (check all that apply)
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Classroom Management STOIC Checklist
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Student Behavior Checklist

Teacher Interventions:
Beginning 22t #2/4 _ (month/year) | have tried the following
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Step 1: Observations by Paw Pride
Intervention Team

Two team members will be assigned to the student. They
will observe the student in the classrom and fill out the
Classroom Management STOIC Checklist.

Who's on our team?

- Paw Pride Behavior Intervention Team Members
include administrators, teachers, teacher assistants,
teacher consultants, social worker, occupational
therapists, and speech therapists.




Step 2: Follow-Up Intervention Collaboration

Observers and classroom staff will determine a
time to meet within one week of completed
observations.

At the meeting you will:
- Complete the Paw Pride Intervention Team
Form
- Come up with strategies to implement
. Decide how you want to collect data
- Send home letter to parents




Step 2 Continued....

Teacher is then responsible for collecting 2 weeks of
data using new strategies.

Teacher and observers will meet again at the end of
the 2 weeks.
- Are the strategies working?
- Yes...skip ahead to behavior plan
- No...move ahead to step 3 - Meeting Mechanics




Step 3: Meeting Mechanics
Stalewide Autism Resources & Training (START) - GVSU

Teacher will meet with the whole Paw Pride Intervention team to establish a
behavior plan through meeting mechanics.

« Different between effective and ineffective meeting

« A structured meeting setting that increases efficiency and productivily.

- Fach person is given a specific role and each is expected to follow MM rules.

Meeting
Mechanics

Manual







Teacher Impressions

"One of the biggest benefits, for me, has been the free flow of ideas/strategies to use. Having staff share
ideas helps re-energize me to try new things and look at behaviors from a different perspective Lo use
others ideas and come up with new interventions to try."

"Tlove the fact that multiple people's ideas and thoughts are able to be shared through the 45 minute
meeting mechanics. I think this is very beneficial. All of my students have went through this process and I
have found it to be very helpful. I like the fact we get OT and Speech input. The family and I have not had
to meet with outside agencies as a result of this process, meaning it is working and outside resources are
not needed as much."

"T have found the process helpful because it allows the staff to meet and problem solve together, taking out
the expert and putting accountability on the staff. After going through the Meeting Mechanics process, I
have personally learned how to run my own meetings with parents more efficiently and walk away from
the meetings with clear set goals."




MEETING MECHANICS:

Problem Assign
|dentification Responsibilities
Problem Implementation

Specification Variables

\ Cluster/ f

Brainstorm ==

Prioritize

START]




Follow the Schedule...

. Problem Identification

- Answers what the problem is.

- Discussed in open ended format and all participate.
. Problem Specification

« ABC

« Operational definitions

« Distinguish problems from variables
. Brainstorm

- All ideas are good ideas

« Board driven

. Cluster/Prioritize

- Clarifyv ideas

- Categorize ideas under: visual, sensory, schedule, rewards, etc...
. Implementation Variables

- Resources needed

« Overcoming restraining variables
. Assign Responsibilities

« Action plan with roles/functions

1 ntecedent
B ehavior

h‘.; on S(’(llli‘_"i 1CC




Guiding Principles...

. Professional role elimination

- Don't explain, defend, convince

- The best idea stays on the table until a better
one is developed

- ALL ideas are good ideas
- Talk to the board




Step 4: Meeting Mechanics Implementation

1. The classroom will collect 2 weeks of data using the new strategies.

2. 5-Point Scale (The Incredible 5 Point Scale - Kari Dunn Buron)
must be individualized for student.

3. The team will meet in 2 weeks.
- If strategies are working, vou're ready for PBSP.
- If strategies are not working, skip to step 6 (Behavior Psychologist)




e 11 Strategies are not

Expression

Reason

Feeling angry. |
need to calm down.

Student is...

Example: Student is
screaming,
agitated, running,
angry, refusing,
defiant, dropping to
the ground

Staff Should...

Example: Staff will
provide visuals,
redirect, start
prepping the
environment for
safety

Feeling anxious.
Something is
bothering me.
Feeling scared.

Example: pacing,
rocking, self
stimming,
avoidance, crying

Example: Visual
supports, verbal
reminders, redirect,
offering a calming
space or sensory
break
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Good Job! Listen Stop and Think







Step 5: Posilive Behavior Support Plan

Intervention team members will meet to complete
the Behavior Intervention Plan Questionaire.

Teacher/service provider then needs to complete:
- Functional Behavior Analysis (FBA)
- Positive Behavior Support Plan (PBSP)




Follow Up

We will follow up every 3 months.
- A questionaire will be sent to see if the BIP is still working or
if adjustments need to be made.

Questions?¢
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1. STOIC Classroom Management

2. Statewide Autism Resources & Training (START) - Grand
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3. The Incredible 5 Point Scale, written by Kari Dunn Buron
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new strategies,

- Perspectives from outside the classroom,
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